
 

PROFESSIONAL SERVICES 
• Review and re-engineer current operating 

activities to reduce operating costs. 

• Develop Engineered performance 
standards. 

• Customized software to calculate and 
report standards and employee 
performance. 

• On-site training of staff to administer and 
supervise the implemented program(s). 

• Facility re-layout and alternative materials 
handling and storage equipment 
recommendations. 

 
APPROACH 

• Advantage Consulting will perform on-
floor observation of all activities. 

• All current reports and activities will be 
reviewed and analyzed to determine where 
opportunities exist for improvement 

• Advantage Consulting will perform 
production studies to determine potential 
areas for reducing or eliminating delays 
and redundant activities. 

• Advantage Consulting will meet with 
Associates, Supervisors and Management 
to discuss our observations and listen to 
their concerns and comments. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advantage Consulting Group Ltd. 
1031 Robey Ave. 

Downers Grove, IL 60516 
P 630-964-0625 
F 630-541-7881 

www.advantageconsultinggrp.com 

ADVANTAGE CONSULTING 
GROUP 

PRODUCTIVITY SOLUTIONS 

Future Solutions Now 

 
 



 

IMPROVING 
PRODUCTIVITY 

INTRODUCTION 
• Advantage Consulting has 

implemented cost reduction programs 
and developed standards for material 
handling and all types of distribution 
and manufacturing operations. 

• Each Advantage Consulting 
engineer has at least twenty years of 
Industrial Engineering experience. 

• Out client list includes:  Amerisource, 
Bookspan, Meijers, White Rose, 
Wakefern, Revlon and many others. 

OBJECTIVES 
• Advantage Consulting will provide 

solutions that best utilize all of our 
customer’s resources. 

• Advantage Consulting will recognize 
and respond to the unique needs and 
problems of our customers. 

• Advantage Consulting will commit 
to a long-term relationship with our 
customers. Providing quality service 
and working in cooperation with our 
clients. 

 
 
 
 
INDUSTRIAL ENGINEERING 
Advantage Consulting engineers develop 
performance standards using time studies 
or pre-determined standards. 

These standards are applied through 
software either using the clients existing 
mainframe or using a stand alone PC or 
server. 

The standards are calculated applying 
constants such as, get order and get pallet, 
and variables such as time per case and 
distance.  The variables take into account 
items such as case size and travel distance. 

Advantage uses a similar approach for 
fork lifts.  Taking into account travel and 
pallet handling. 

 
PERFORMANCE SOFTWARE 
Advantage Consulting has developed a 
proprietary computer program that calculates 
a standard time for each individual operation 
and calculates the employee’s performance 
based on the standard.   

The program also allows the customer 
several methods for reporting this 
information: by individual employee, shift, or 
entire staff; and can be reported by the day or 
week.  

Advantage Consulting’s software package 
can be modified to accept incoming data 
streams that conform to the specifications of 
the customers IT department.   

Advantage Consulting has also developed 
a tracking program that can be used in place 
of an RF system to accurately log in each 
assignment and give real-time performance 
data to the employee. 

CONTACT US FOR MORE 
INFORMATION 
Visit our web site at: 

www.advantageconsultinggrp.com 

Or call us at 630-964-0625 
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